Santa Barbara Women’s Soccer Organization
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My most challenging financial management experience was as the Director of the local
women’s soccer league. Although numerous other players assisted with league
responsibilities, I secured liability insurance annually, rented fields, bought equipment,
created and managed a budget. My reward for these labors was that about 325 women
had the opportunity to play soccer all year in my community. During my long tenure as
director, I helped to integrate the league, negotiated contracts for discounted field space
and handled referee complaints, created policy, drafted season schedules and mitigated
misconduct issues. With three seasons throughout the year, I managed a soccer budget of
about $30,000 annually. The league never ran on a deficit and contributed substantially
to a charity soccer tournament and memorial each year.

Fees Fall 2004

Games per season =

Per day costs
Field

Lines

Refs

Weekly total

Season Costs
Field

Lines

Refs

Season total

Misc per team
insurance*
paper/envelopes
stamps

copies**

Game costs
Misc.

TOTAL

Per Team Total

Number of Teams =

Dwight Murphy (4)
88.00

20.00

320.00

428.00

Dwight Murphy (4)
792.00

180.00

2,880.00

3,852.00

15.00

5.00
10.00

7272.00

210.00
7482.00
$534.43

14

Girsh (3)
120.00
20.00
240.00
380.00

Girsh (3)
1,080.00

180.00
2,160.00
3,420.00

*Annual insurance fee paid completely in January 2002

**Donated by Kinko's Calle Real - thanks to Sara for making this happen.

Both (7)
208.00
40.00
560.00
808.00

Both (7)
1,872.00

360.00
5,040.00
7,272.00
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